
 
 

 

Application Business Plan 
Consideration Explanation 

Application Name: 
Summary: 
Requested by: 
Point of Contact: 
Value Statement: 
For: 
Target customers, 
including primary and 
secondary users and their 
respective organizations 
.Who: 
Need or opportunity 
Capability 
Describe the capability 

Benefits 
State key benefit(s) 
Unlike: 
Summary of current 
situation or system 

Our 
Process/Solution: 
Describe proposed 
improvements 
In Scope: 
Things required of OIT 
Out of Scope: 
Things not required of OIT 
Non-Functional 
Requirements: 
Describe the 
characteristics of the 
system, outside of the 
tasks it needs to perform . 
References: 
Relevant links or 
resources 
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